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“We want to be the district that every teacher wants to come to in order to teach and have the 
opportunity to lead.” - Debbie Hearty, Chief of Human Resources 
 

Denver Public Schools (DPS) is a progressive district with strongly developed core values that 
support great teachers. “The quality of our teachers is the single most important factor in the 
success that we have for our kids,” said Superintendent Tom Boasberg.  
 

The district is especially strong in the following areas:  
● Teacher leadership 

● Support for principals to ensure strong school cultures 
 

Teacher Leadership 

Making teacher talent a top priority, DPS invests in developing different pathways for people to 
become teachers and for teachers to become leaders. According to Boasberg, “we believe that 
leaders are grown, not born, so we invest in their leadership abilities.” 
 

In 2013, DPS launched its ambitious Teacher Leadership & Collaboration (TLC) model to support 
its teachers. In TLC schools, teacher leaders (known as “Team Leads”) spend half of their day 
leading a team of other teachers in the school and the remaining share of the day working 
directly with students. This model enables great teachers to share their experience and 
expertise with more students by helping their colleagues grow. Becoming a Team Lead allows 
great teachers to expand their influence in their school without leaving the classroom.  
 

Team Leads must earn effective ratings in their evaluations and demonstrate other outstanding 
qualifications. In return, Team Leads earn up to $5,000 above their base salaries and other 
incentives for working with teachers.  
 

The district subsidizes the schools by funding 70 percent of the Team Lead’s time leading 
his/her team. 
 

Additional information on this model can be found here.  
 

Principal Support 

Continuing with the theme of effective leadership for teachers, Denver Public Schools has 
invested significantly in providing principals the supports and resources they need in order to 
create the strong, collaborative school cultures necessary to support excellence in teaching as 
well as teacher voice, retention, and engagement.  
 

For example, DPS provides in-house pipelines for assistant principal and principal roles as well 
as targeted, ongoing professional development for school leaders, ranging from an external 
partnership with the Relay Graduate School of Education to an internal Culture, Equity & 
Leadership Team that helps build school leaders’ capacity in fostering inclusive school cultures 

http://teacherleader.dpsk12.org/


for students and teachers. DPS also provides leaders access to executive coaching to grow their 
leadership skills. 
 

Operationally, school leaders are provided the flexibility they need to make impactful 
budgetary and staffing decisions for their unique school communities. For example, school 
leaders can work with their teachers to decide how best to use their school’s professional 
development dollars, whether it be by investing in district-supplied professional development 
or by utilizing a more specialized third-party source.  
 

As a result of these efforts, over 80 percent of teachers report that their principal is effective 
compared to only 62 percent of teachers five years ago. 
 

“Teachers are given options for what they teach and can use their craft and creativity to meet 
the standards. We are developed professionally and prioritize joy.”  -DPS teacher  
 


